
 
 

 

 

Minutes of the Meeting of the  
Board of Fencing New Zealand Incorporated 

DATE Sunday 15 October 2023 

START/FINISH 7.00 pm – 8.52pm 

LOCATION Teams 

CHAIR Stephen Peterson (Treasurer) 

ATTENDEES David Elder (President), Peter Butler (President Fencing North), Amanda Hopkins 
(Secretary General), Heather Claydon (Officiating Commission), Hanna Choi (Athletes’ 
Commission), Stephen Peterson (Treasurer), Sam Parish (President Fencing South), 
Alice Coran (Health and Safety), Lee-Bin Tee (President Mid-South) and apologies for 
lateness and Jane Parrett as minute taker. 

ABSENT Simone May (Development Director), Kyle Macdonald (Selectors Commission), Martin 
Brill (Coaching Commission) and Nicole Martin (President Fencing Central). 
. 

 

 ITEM INFORMATION AND RESOLUTIONS OWNER ACTION 

1 Quorum Confirmed.       
 
 

David  

2 Minutes of 
previous 
meeting  

2.1 Minutes of meeting 1 October – Confirmed and passed 
unanimously. 
Matters arising 
Leon Paul Sponsorship - Leon Paul Equipment have offered to 

sponsor the CJCFC2024 by way of a substantial discount on the 

purchase of equipment required to run the event. 

David has opened this offer up to all Regions and Clubs to purchase 

equipment on the proviso that it is first delivered to Christchurch and 

offered to the CJCFC2024 for first use. A list of proposed purchases is 

required to be supplied to David by each region by 29th October to 

enable final pricing (incl shipping) to be calculated before placing any 

orders. 

 
 
 
 
 
 
 
 

David 

 
 
 
 
 
 
 
 
All 
Regions 

3 Financials 3.1 Financial Report received – Stephen Peterson moved the report be 
accepted and Amanda Hopkins seconded.  Passed unanimously. 
 
Matters Arising: No items raised. 

 

 
Stephen 

 

 

4 Health & 
Safety 

4.1 Health and Safety  
Item discussed at the end of the Board meeting.   
 
Update verbally received from Alice that there were no incidents to 
report. 
 
David also verbally updated the Board around the item ‘equipment 
standards and health and safety issues’.  David outlined that there was 
little evidence to support this was an issue and data gathering moving 
forward would be the only way to determine if it was really an issue.  
Report to come. 

 

 
 
 

Alice 
 
 
 
 

David 
 
 
 

 
 
 
 
 
 
 
 
David/ 
Alice 

5 Event and 
Operational 
monitoring 
and 
Endorseme
nt 

5a.  Australia Under 15 Cadet Report – Robert Gastaldo-Brac 
 
Matters Arising: 
 
The report was received, and David Elder moved that the meeting 
minutes express thanks to the Manager, Coaches and Officials 

 
 
 
 
 

David 

 
 
 
 
 
 



 
 

 

involved in making the tour such a success.  It was also moved to 
include a vote of thanks to Robert Gastaldo-Brac for presenting an 
excellent report for consideration. 
 
The Board briefly discussed some of the recommendations made in 
the report.  It was agreed that the relevant Commissions and Board 
members should get in touch with Robert to discuss the various 
recommendations and where recommendations may be workable, 
write a report to bring back to the Board for consideration. 
 
5b.  Administrator Role update 
 
The report was received with a small amount of discussion and the 
following tasks emerged. 

• Clarify GST implications on FIE licences and associated admin 
fee. 

• Jane to work with David on Newsletter. 
 

 
 
 
 
 

Commissio
ns/Board 
members 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stephen 
 
David/ 
Jane 

6 Commission 
Reports 

6. Commissions Reports taken as read. 
 
6a. Athletes Commission Report 
Matters Arising: 
 
The following action points were noted in response to the tabled report. 

• For progress on cultural change opportunities, it was recommended 
that the Commission have a discussion with Simone May in her role as 
the Development Director as the first point of contact.  Also, data 
regarding attendance of tournaments sitting in Fencing Time available 
for analysis. 

• Athletes Commission prepared to contribute to the development of the 
Equipment Standards Policy. 

• Contact Steve Martin regarding the Athletes Commission email 
address, Anna Charlton regarding the Athlete’s Commission Facebook 
page and Martin Brill regarding a Sabre Coaching Course. 
 
6b. Selection Commission Report 
Matters Arising: No items raised. 
 
6c. Coaching Commission Report 
Matters Arising: 
 
The Board agreed that if any Police Vetting was required over and 
above the 20 free per year that it would be done, particularly in light of 
the new Safeguarding policy that is being developed. 

 

 
 
 
 
 
 
Hanna 
 
 
 
 
 
 
 
 
 
 
 
 
Kyle 
 
 
 
Martin 
 
 
 

 
 
 
 
 
 
 
 
Hanna/ 
Simone 
 
 
Hanna 
 
 
Hanna 
 
 
 
 
 
 
 
 
 
 
All 

7 Regional 
Reports 

7.1 South report taken as read. 
Matters Arising: No items raised.  

 

Lee-Bin  

8 Board 
Papers 

Board Papers Requiring a Decision 
 
8a.  Proposal for Allocation of Insurance Costs to Regions 
 
It was noted the figures for the “Table showing Material Damage 
Insurance costs based on value of equipment owned” were incorrect 
and needed to be based on the final figure of $5708.43 and 
percentages worked out accordingly.  This revised table is attached at 
the conclusion of the minutes. 
 
Discussion on this report centred on two issues: 

• The methodology for allocation and 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

• Whether obtaining insurance at a national level complicated 
the process and whether it should revert to being sought at a 
regional level particularly when some regions have their own 
facilities that they already pay insurance on. 

It was confirmed the current policy was fit for purpose and that the 
recommended allocation process for Liability insurance was based on 
‘the activity that creates the risk should pay”.  
 
The following recommendations were put forward by Stephen 
Peterson: 

• That the annual cost of insurance be allocated to the regions.  
Passed unanimously. 

• That the allocation of Liability Insurance be based on the 
number of tournaments hosted by regions included in the 
FeNZ annual calendar.                                                            
Passed unanimously. 

• That Material Insurance be allocated on a pro rata basis of 
equipment ownership by the Regions. 
Seconded by David Elder.  Passed unanimously. 
 

Actions that arose from discussion were as follows: 

• Jane Parrett to email Peter Butler the new Policy Schedules. 

• Invoices for the 2023/2024 policies would be invoiced to the 
Regions in December with payment expected in January 2024. 

• All communication with Sam Parish to be directed through the 
President South email address. 

• Regions were welcome to explore their own options for 
Insurance moving forward but it needed to happen in a 
coordinated way due to the limited size of the market and keep 
Wayne Stewart informed. 

                        
8b. Safeguarding proposal to consult on replacing the Appeals 
process with a new Disputes and Complaints bylaw. 

• Safeguarding Consultation Powerpoint 

• Supporting material including Draft of Disputes and Resolution 
Bylaw 

 
Stephen Peterson firstly summarised the reasons and the process 
undertaken in developing the new Disputes and Complaints bylaw and 
concluded by summarising the Bylaw as it is currently written. Stephen 
also outlined how it would necessitate subsequent changes to the 
Constitution. The Board firstly considered the actual document and 
then how to consult, finalise and implement the Bylaw. 
 
David Elder moved that the minutes record vote of thanks to Stephen 
Peterson, Alice Coran and Megan Ball for the huge amount of work 
that had been done in the ‘Safeguarding area”. 
 
The Disputes and Complaints Bylaw Document   
The Board agreed to remove the Intimate Relations section of the 
Bylaw due to issues around management of data security. 
Items raised for consideration in the current Bylaw included: 

• What would the process be to appoint members to the Triage 
and Disciplinary Committees and how long would they be 
appointed for? 

• Would the Committee members come from the current fencing 
community or would FeNZ look wider for that membership eg 
parents of Fencers, wider community members. 
 

Stephen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stephen 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jane 
Jane 
 
 
Jane/All 
 
Regions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Consultation 
There was consensus this was a priority issue for FeNZ and that it 
needed a broad consultation process.  However, it also needed to be 
managed in an effective and productive manner.  
 
To this end the Board resolved to produce a powerpoint document 
encompassing the process and policy document alongside a google 
sheets questionnaire for Clubs, Regions and individuals to respond to.  
This would be distributed as soon as possible via the Regions 
Committee meetings, which would then filter down to clubs and 
individuals.  Feedback cut-off date would be 30 November 2023. 
 

 
 
 
 
 
 
Stephen 

9 Review of 
Governance 
Issues/Priori
ties 

No items   
 

 
All 

10 Other 
Business 

No items   

  Board meeting closed 8.53pm   

 
NEXT MEETING – 5th December 
 
 
 
Table showing Material Damage Insurance costs based on value of equipment owned. 
 

 


