
 
 

Minutes of the Meeting of the  
Board of Fencing New Zealand Incorporated 

DATE 06 April 2025 
START/FINISH 7 – 9.39 pm 
LOCATION Teams 
CHAIR David Elder 
ATTENDEES David Elder (President FeNZ), Amanda Hopkins (Secretary), Peter Butler (President 

Fencing North), Hamish Clarke (representing President Fencing Mid-South), Elizabeth 
Stewart (Complaints Receipt Officer), Martin Brill (Coaching Commission), Grant Tweedle 
(Independent Board Member), Liam James (representing Fencing Central), Jules Congalton 
(Treasurer), Heather Claydon (Officiating Commission), Simone May (National 
Development Director, Kyle MacDonald (Selectors Commission), Kate Brill (Independent 
Board Member), Sheldon Ogilvie (representing Athletes Commission), Rachel Wyatt 
(National Fencing Administrator) 

APOLOGIES Alex Dong (President Fencing South) 

 
 ITEM INFORMATION AND RESOLUTIONS OWNER ACTION 

1 Quorum The Board were advised that as Kate had now been elected as an Independent 
Board Director, Hamish Clarke would be the Mid-South Delegate until such 
time as the new President of Mid-South was elected or until further notice. 
 
Qurom of 5 required – 8 Voting members present - approved.  

David  

2 Minutes of 
previous 
meeting  

Minutes of meeting 9 February 2025 – taken as read. 
Moved David – Seconded Kate. 

Accepted and carried unanimously. 

  

3 Financials 3.  Treasurer reports, taken as read 
3.1 Treasurers Report - 9 Feb 2025 

3.2 Financial position and report (Balance Sheet & Project and Loss) 

3.3 Refund and Compensation Policy – to be updated and tabled at next 
meeting for approval 

Matters Arising 
Access to Sporty for regions to be able to confirm affiliations. 
Jules to draft and share the proposed approach for sharing affiliated 
members held in Sporty with clubs 
 

Moved Jules – Seconded Amanda. 
Accepted and carried unanimously. 
 

Jules 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
Jules 

4. Event and 
Operational 
Items 

4.1 Calendar Structure and Ranking Issues 
• There are some basics with Sporty. It was never designed for, 

things that roll from year to year. It was designed for new members 
at the start of each sports season. And I think that is the 
fundamental thing that's stopping at being as useful as it could. We 
potentially need to look for a replacement system. 

 
4.2 Triage Committee report, taken as read 

• Lady of Arms trophy has been returned. To be awarded from now. 

Working Group 
 

 
 
 
 
 

Liz 
 

 
 
 
 
 
 
 
 
 



 
 

• The Board is supportive of coloured uniforms, except black, 
including breeches. There was concern that dying of the material 
could cause structural integrity issues, and that therefore only 
cplourde clothing provided by the manufacturers could be 
approved.Complaint that the Commission tenures are not being 
adhered to. The current Commission Review is intended to cover 
this.  

• Liam nominates Neil Cox as Triage Administrator. Seconded by 
Hamish.  Accepted and carried unanimously. 

• Complaint re. Junior World’s non-selection from three foilists. 
Firsly handled by Selection Commission, then the Welfare Panel, 
then was taken to Sports Tribunal. They declined to uphold the 
appeal, citing the Selection Policy was used correctly. 

• Result to be posted on the website with a link to the Sports Tribunal 
decision.  

 
4.3 Selection Policy Review, taken as read 
 DRAFT Selection Policy – requirements 
 DRAFT Selection Policy – Initial revision 
 Sheldon responded to questions from the Board: 
 

• An abridged copy of the draft selection policy was shared at 
meetings held with members over the previous 2 nights. A full copy 
of the policy was not able to be shared as it has not been reviewed 
or approved by the Board for distribution as the draft. 

• Anecdotal feedback showed 95-98% were highly supportive of the 
draft.  

• Majority of questions asked could be answered by reading of the 
entire policy.  

• The new policy provides a pathway for someone with limited 
finance but a lot of skill to represent NZ.  

• The policy provides to send the top ranked within the ranking 
system, that have nominated for a certain event, with no overseas 
experience required except for Olympics 

• Next steps; talk to people outside of fencing: gymnastics, boxing; 
also talking to consultants.  

• Hope to be completed by June/July, give 6 months for people to 
familiarise themselves, then to be fully implemented for next 
season. 

• The working group needs to decide on one proposal, with the 
fundamental qualifying criteria clearly outlined for the broader 
membership. The Board then needs to endorse the initial draft. 

• The final policy for approval needs to come to the Board in 
conjunction with the Ranking System. 

• Grant to share his feedback by email to Sheldon. 
• The exposure draft, approved by the Board for feedback, be 

circulated to members to provide feedback. Then the resulting 
recommendations can be shared with the Board for consideration. 

• Go with an initial draft, then add missing points for consideration 
e.g. 24 months return to NZ. 

• Special Board Meeting agreed for end of April to discuss further. 
• Selection Committee to provide one draft with options at the 

Special Meeting. It will then be shared by the regions with the 
clubs. Feedback to then be collated within a month. Final 
decisions can then be available for the Board in May. 

 

 
 
 
 
 
 
 
 

David 
 
 
 

Amanda 
 
 

Sheldon 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Grant 
 
 
 
 
 

Simone 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Grant 



 
 

4.4 Development Plan 
• Simone will send out the draft Development Plan which can be 

shared with the regions to provide constructive feedback.  
 

4.5 Australian Junior Championships Team Manager report, taken as read 
• Commend Will as Coach, and Mary as Lead Coach. 

 
4.6 World University Games Update - Entries & Appointment of Team 

Manager/Coach 
• 11 fencers going, Simone & Irene are managing. 
• Coach currently being selected. 

 
4.7 Commonwealth Senior & Vet Champs 2026 (Nigeria)  - Risk 

Assessment & Forward Planning 
• Further discussion to be had 

 
 
 

Grant  
 
 
 
 

Grant 
 

5. Regional 
Reports 

Taken as read 
5.1 North 
5.2 Central 
5.3 Mid-South 
• Had no one stand for the 3 executive roles; so may need to 

dissolve the Incorporated Society. SGM planned for May 4th. 
5.4 South  
• Have drafted own constitution; confirmation needed that it lines 

up with the Fencing NZ Constitution. 

 
 
 

Hamish 
 
 
 

 
 
 
 
 
 

Grant 

6. Commission 
Reports 

Taken as read 
6.1 Coaching Commission 
• Equipment Standards – possibility of Under 15 having one 

standard, rather than FIE. 
• Request for Health & Safety to do a review of injuries 

occurred/occurring, and review ACC claims for Fencing.  
• Officiating has 12-18 months incident reports for analysis.  
6.2 Athletes Commission 
6.3 Officiating Commission 
6.4 Selectors Commission 

 
Martin 

 

7. Governance 
Issues 

7.1 Constitutional review – verbal update 
• Submissions received in response to the discussion paper raised 

several points currently being worked through. 
• Propose Special Board meeting to discuss changes to original 

recommendations. 
• Special Board Meeting agreed for 28th  April to discuss further. 
• . 

 
7.2 Commission Review 
• Simone appointed to take over lead of Commission review with a 

goal of compoleting by end of July 
• Simone to follow-up with Will to confirm current status of review. 
• Grant willing to assist with advice. 
• Kate available to assist Simone. 

Amanda/Grant  
 
 
 
 
 
 
 

Simone 

8. Other 
Business 

8.1 Veteran Officer 
• Needs to be seen in the context of the Development Plan.  
• Role should be open for nomination as part of a transparent 

process. 
• Should report to National Development, not Board.  

 
 
 
 
 
 

 
 
 
 
 



 
 

• Stephen Peterson to be asked to work with Simone to put in place a 
structure that will support Veteran Fencing. 

 
8.2 Protocol Officer 

• Agreed that this is a necessary role 
• Currently the DT’s fulfil the role, but it is not part of their role. 
• It’s a gap that needs filling, but isn’t urgent. 
• Potentially two roles; one working with medals, trophies etc for 

competitions, then one working on the history of Fencing in NZ. 
• Heather and Kate to draft something for the website. 

 
Athlete’s Commission interested in bringing the Board activities etc to the 
Fencing Community.  

• Certain Board items can be shared via the Athlete’s Commission 
e.g. coloured breeches. 

• Possibility of having Athlete’s Commission rep, and Board rep at 
each competition to be available for the Fencing Community to talk 
to. 

 
Youth and Cadet Australian Championships 

• Do we continue managing nominations, appointing coaches etc? 
• Confirmed FeNZ should continue managing the process. 

 
Proposal to change structure of meetings; alternate Board and Operational on 
a monthly basis. 

• Resounding agreement 

 
 

Heather 
 
 
 
 
 
 

Sheldon 
 
 
 
 
 
 
 
 

Amanda 
 
 
 

David 

Simone/
Stephen 
 
 
 
 
 
 
Heather/

Kate 

  Meeting closed 9.39 pm   
 
 


