Vision: To be recognised as a New Zealand sport of choice with a strong, sustainable and
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successful fencing community. J [“‘ﬂ\\\\‘
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Purpose: Inspiring and enabling people to start, stay and succeed in the sport of é)cing New Zealand
fencing.
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Leadership and Operational Capability Sporting Capability and Communications and
Governance & Capacity Capacity Marketing

Governance Structure Funding & Sponsorship Athlete retention Communications Plan

Key stakeholder Memberships Development Pathway - Stakeholder survey

relationship development Project Management athletes Website redesign

Resourcing Development pathway -
coaches & officials

Vision, Strategy &

Planning Branding/Logo

Tournament Calendars

Value Proposition Review ranking systems

Venues and competitions

Constitution

Succession Planning clisellis el el Capability development

System development &

Project prioritisation
management

+Respect  +Excellence + Encouraging

Fencing NZ Strategic Priorities 2019/20



